CEMS Research Focus Areas 2027
	Department
	Department of Applied Management

	Discipline
	Supply Chain Management

	Research Focus Area
	Retail Supply Chain Management

	Capacity for 2027
	MCom: 2-4 students (co-supervised) and 1-2 PhD students (co-supervised)

	Catalytic niche area
	Fourth Industrial Revolution and Digitalisation

	

	Supervision Team details:
	Academic Profile
	Capacity

	Dr AN Weber*
(research focus area leader) 

Email: snymaan@unisa.ac.za


https://orcid.org/0000-0001-5388-7280 
	Dr. Alicia Weber is a Senior Lecturer in the Department of Applied Management at UNISA, where she has been a faculty member since 2011. She obtained her PhD in Supply Chain Management from UNISA. Dr Weber’s research focuses on optimising retail supply chains, particularly omnichannel (online) retail supply chains. She specialises in qualitative research and currently supervises numerous Master’s and Doctoral students. Her expertise covers topics such as retail supply chain integration, retailer-supplier collaboration, cross-functional integration, and third-party logistics integration in e-commerce. Her research has been published both locally and internationally. 
	MCom or PhD: Co-supervise 1 student



	Prof JO Cilliers 
Office: 

Email: cillijo@unisa.ac.za


https://orcid.org/0000-0002-2253-1473 
	Prof Orpha Cilliers is an associate professor in the Department of Applied Management and joined Unisa in 2013 She obtained a PhD in Business Management (Marketing) from the North-West University. She published several scientific research articles in both national and international accredited journals. She has also contributed to several textbooks and has successfully co-supervised PhD and Master’s students. 
	MCom or PhD: Co-supervise 1 student

	Dr EG Trollip
 
Email: trolleg@unisa.ac.za

https://orcid.org/0000-0003-4018-1670



	Elize Trollip is a lecturer in Purchasing and supply chain management. Her master’s degree (cum laude) was in supply chain management, focusing on sustainability-environmental management. She obtained a PhD in sustainability, focusing on adaptation management. Elize has been published in an accredited journal. She is currently supervising 2 master’s students. 
 
Before joining UNISA, Elize worked in the private sector for sixteen years in the FMCG industry and was involved with various supply chain processes.   
	MCom: Co-supervise 1 student

	Dr Mandi Nieuwoudt

Email: badena@unisa.ac.za

	Dr Nieuwoudt is a senior lecturer in logistics in the Department of Applied Management. She joined the department in 2007. In 2024, she obtained her PhD qualification at Unisa. She published several scientific research articles in both national and international accredited journals. She also authored business logistics and supply chain management book chapters and presented conference papers at local and international conferences. Dr Nieuwoudt is currently supervising both master’s and doctoral students.
	MCom: 1 Student 
PhD: 1 Student (co-supervised)


	Dr Ntombizodwa Matsoma
Matsonj@unisa.ac.za
ORCID:0000-0003-4964-8089

	Dr Matsoma is a logistics lecturer in the Department of Applied Management at the University of South Africa (UNISA). She holds a doctoral degree in management studies, focusing specifically on supply chain management, which equips her with deep theoretical and practical insights into the field. Dr. Matsoma's research contributions are significant, particularly within the South African clothing industry, where she has published numerous articles and presented her findings at various academic conferences. Her work critically examines procurement practices, sustainability and localisation and offers valuable insights that inform both industry practices and academic discourse. Additionally, she has contributed chapters to several books on logistics, transport economics, and procurement, further solidifying her expertise in these areas. She specialises in quantitative research and currently supervises numerous Master’s and Doctoral students.
	MCom: 1 student

	Mrs L Marcantuono
Email: marcal@unisa.ac.za
	Letitia Marcantuono is a lecturer in the supply chain management section specialising in Supplier Management Relationships. She obtained her master's degree at UNISA and started and is now 16 years at the university. Before she worked at UNISA, she was a lecturer at the University of Pretoria. Letitia is currently co-supervising two master's students.
	No capacity

	Model of supervision:
	Candidates will be allocated to a supervisor with relevant expertise on the topic. However, the candidate will be required to work independently within the requirements of higher-degree studies

	Selection criteria: Master’s/PhD
	Refer to the qualification website for selection criteria. 

	Selection Procedure
	Students’ applications will be reviewed following the Procedures for Master’s and Doctorate Degrees (sections 3.1 to 3.3).  Note that the selection panel is not obliged to accept prospective students who meet the minimum criteria as there are other factors (see below) that will be considered (Section 3.1):

1. Meeting the minimum requirements in the Procedures for Master’s and Doctorate Degrees.
2. Academic record 
a. Additional notes: Please ensure a complete and updated academic record is submitted along with your application. 
3. Academic and professional background (i.e., whether the student has completed a module on research methodology and a research project in their previous degree, as well as their level of experience in supply chain management, particularly in retail supply chain management).
a. Additional notes: Please ensure a complete and updated CV is submitted along with your application indicating any experience in the topic.  
4. Submitted research outline. Students will be reviewed based on their:
a. the scholarliness of the presented outline (i.e., academic writing skills, referencing, argumentative skills, golden thread and resources consulted);
b. feasibility of the selected research topic (i.e., whether a relevant research problem has been identified based on credible resources and whether it can be done within the prescribed time frame);
c. understanding of research methodology; 
d. consulting and referencing additional resources other than those presented in this document is essential
5. The topic’s alignment with the preferred research focus area.
6. Capacity and expertise to supervise students.

The selection panel will review the pool of applications per the research focus area against the criteria stipulated above. Thereafter, all applicants will be ranked according to how well their applications meet the above criteria. Only the best applicants will be selected following supervisory capacity. Therefore, to improve your chances of securing a position in this research focus area, please submit a complete application with all required documents. 

	Research scope
	This research focus area explores the dynamic transformation of modern retail supply chains, driven by digitalisation, evolving consumer expectations, and the rise of platform economies. It examines the strategic integration of key supply chain functions such as logistics, procurement, and inventory management to enhance efficiency, agility, and resilience in a retail environment. Research within this area delves into critical challenges faced by modern retail supply chains such as omnichannel supply chain integration, last-mile delivery optimisation, and building resilience against disruptions. Master’s and PhD candidates will explore innovative solutions to advance retail supply chains in the Fourth Industrial Revolution (4IR) and beyond, focusing on technology-driven fulfilment models, sustainable logistics strategies, and data-driven decision-making. Their research will contribute to future-proofing retail supply chains in an increasingly complex and competitive landscape.

	
Reading: 
Subject Field

	Supply chain (general):
· Chauhan, C. and Singh, A., 2019. A review of Industry 4.0 in supply chain management studies. Journal of Manufacturing Technology Management, 31(5), pp.863-886.
· Lambert, D.M. and Enz, M.G., 2017. Issues in supply chain management: Progress and potential. Industrial marketing management, 62, pp.1-16.
· Min, S., Zacharia, Z.G. and Smith, C.D., 2019. Defining supply chain management: In the past, present, and future. Journal of Business Logistics, 40(1), pp.44-55.
· Pettit, T.J., Croxton, K.L. and Fiksel, J., 2019. The evolution of resilience in supply chain management: a retrospective on ensuring supply chain resilience. Journal of Business Logistics, 40(1), pp.56-65.
· Stadtler, H., 2014. Supply chain management: An overview. Supply chain management and advanced planning: Concepts, models, software, and case studies, pp.3-28.
· Touboulic, A. & Walker, H., 2015. Theories in sustainable supply chain management: A structured literature review. International Journal of Physical Distribution & Logistics Management, 45(1/2), pp.16-42. doi: 10.1108/IJPDLM-05-2013-0106
· Wieland, A., 2021. Dancing the supply chain: Toward transformative supply chain management. Journal of Supply Chain Management, 57(1), pp.58-73.
· Wieland, A. & Wallenburg, C.M., 2018. Resilience in supply chain management: A bibliometric analysis and systematic literature review. International Journal of Physical Distribution & Logistics Management, 48(8), pp.842-865. doi: 10.1108/IJPDLM-03-2017-0093
· Wu, L., Yue, X., Jin, A. and Yen, D.C., 2016. Smart supply chain management: a review and implications for future research. The International Journal of Logistics Management, 27(2), pp.395-417.
· Zekhnini, K., Cherrafi, A., Bouhaddou, I., Benghabrit, Y. and Garza-Reyes, J.A., 2021. Supply chain management 4.0: a literature review and research framework. Benchmarking: An International Journal, 28(2), pp.465-501

Retail supply chain management: 
· Forslund, H., 2015. Performance management process integration in retail supply chains. International Journal of Retail & Distribution Management, 43(7), pp.652-670.
· Ganesan, S., George, M., Jap, S., Palmatier, R.W. and Weitz, B., 2009. Supply chain management and retailer performance: emerging trends, issues, and implications for research and practice. Journal of Retailing, 85(1), pp.84-94.
· Gencer, Y.G., 2020. Supply chain management in the retailing business. In Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications (pp. 1426-1439). IGI Global Scientific Publishing.
· Ge, D., Pan, Y., Shen, Z.J., Wu, D., Yuan, R. and Zhang, C., 2019. Retail supply chain management: a review of theories and practices. Journal of Data, Information and Management, 1(1), pp.45-64.
· Gibson, B.J., Defee, C.C., Ishfaq, R. and Davis-Sramek, B., 2016. The state of the retail supply chain. Center of Supply Chain Innovation–Auburn University.
· Gong, S., 2023. Digital transformation of supply chain management in retail and e-commerce. International Journal of Retail & Distribution Management, (ahead-of-print).
· Jum'a, L., Abushaikha, I., Towers, N. and Al-Masa'fah, W., 2024. Understanding retail supply chain during COVID-19: a systematic review. International Journal of Retail & Distribution Management, 52(1), pp.19-43.
· Li, R., 2020. Reinvent retail supply chain: Ship‐from‐store‐to‐store. Production and Operations Management, 29(8), pp.1825-1836.
· Madhani, P.M., 2021. Retail supply chain management: Building a customer-focused approach with competitive priorities. The IUP Journal of Supply Chain Management, 18(2), pp.7-27.
· Salam, A., Panahifar, F. and Byrne, P.J., 2016. Retail supply chain service levels: the role of inventory storage. Journal of Enterprise Information Management, 29(6), pp.887-902.

	Reading: 
Research Methodology
	This is a selection of books on methodology. Further reading over and above these is essential:
· Blaikie, N. & Priest, J. 2019. Designing Social Research: The Logic of Anticipation. 3rd ed. Cambridge: Polity Press. ISBN: 39781509517442.
· Cohen, L., Manion, L. & Morrison, K. 2018. Research Methods in Education. 8th ed. New York: Routledge. ISBN: 9781138209886
· Cooper, D.R. & Schindler, P.S. 2018. Business Research Methods. 13th ed. New York: McGraw-Hill Companies Inc.
· Creswell, J.W. 2018. Research Design: Qualitative, Quantitative and Mixed Methods approaches. 5th ed. Los Angeles: Sage. ISBN: 978150638670.
· Creswell, J.W. & Poth, C.N. 2018. Qualitative Enquiry and Research Design: Choosing Among Five Approaches. 4th ed. Los Angeles: Sage. ISBN: 9781506361178. 
· Hair, J., Babin, B.J., Anderson, R.E. & Black, W.C. 2018. Multivariate Data Analysis. 8th ed. UK: Cengage Learning. ISBN: 9781473756540.
· Hussain, M.A., Elyas, T. & Nasseef, O.A. 2013. Research paradigms: A slippery slope for fresh researchers. Life Science Journal, 10(4): 2374–2381.
· Kumar, R. 2019. Research Methodology: A Step-by-Step Guide for Beginners. 5th ed. SAGE: Los Angeles. ISBN: 9781526449900.
· Moser, A. & Korstjens, I. 2017. Series: Practical guidance to qualitative research. Part 1: Introduction. European Journal of General Practice, 23(1):271-273, DOI: 10.1080/13814788.2017.1375093. Available at: https://www.tandfonline.com/doi/pdf/10.1080/13814788.2017.1375093?needAccess=true
· Korstjens, I. & Moser, A. 2017. Series: Practical guidance to qualitative research. Part 2: Context, research questions and designs, European Journal of General Practice, 23(1):274-279, DOI: 10.1080/13814788.2017.1375090. Available at: https://www.tandfonline.com/doi/pdf/10.1080/13814788.2017.1375090
· Moser, A. & Korstjens, I. 2018. Series: Practical guidance to qualitative research. Part 3: Sampling, data collection and analysis. European Journal of General Practice. 24(1):9–18. Available at: https://www.tandfonline.com/doi/pdf/10.1080/13814788.2017.1375091
· Korstjens, J. & Moser, A. 2018. Series: Practical guidance to qualitative research. Part 4: Trustworthiness and publishing, European Journal of General Practice, 24(1):120-124, DOI: 10.1080/13814788.2017.1375092. Available at: https://www.tandfonline.com/doi/pdf/10.1080/13814788.2017.1375092?needAccess=true
· Krejcie, R.B. & Morgan, D.W.  1970.  Determining sample size for research activities. Educational and Psychological Measurement, 30(3):607-610.
· Myers, M.D. 2020. Qualitative Research in Business and Management. 3rd ed. London: SAGE Publications. ISBN:9781473912335.
· Mouton, J. 2022. How to Succeed in Your Master’s and Doctoral Studies: A South African Guide and Resource Book. Pretoria: Van Schaik Publishers. ISBN: 9780627034923. 
· Pallant, J. 2020. SPSS Survival Manual. 7th ed. Routledge. ISBN: 9781760875534.
· Quinlan, C., Babin, B., Carr, J., Griffin, M. & Zikmund, W. 2019. Business research methods. 2nd ed. UK: Cengage Learning.
· Wahyuni, D. 2012. The research design maze: Understanding paradigms, cases, methods and methodologies. JAMAR. 10(1):69–80.
· Yin, R.K. 2018. Case Study Research and Applications. 6th ed. Los Angeles: SAGE. ISBN: 9781506336169.

	Resources: Scholar community
	International:
· Journal of Operations Management
· Journal of Supply Chain Management
· Journal of Business Logistics
· Supply Chain Management: An International Journal
· International Journal of Physical Distribution & Logistics Management
· Decision Sciences Journal
· Production and Operations Management
· Manufacturing & Service Operations Management
· International Journal of Operations & Production Management
· Journal of Purchasing & Supply Management
· Transportation Research Part E: Logistics and Transportation Review
· International Journal of Logistics Management
· European Journal of Operational Research
· Operations Research
· Management Science
· Omega: The International Journal of Management Science
· International Journal of Production Research
· Transportation Journal
· Journal of Business Logistics
· Journal of Supply Chain Management, Logistics and Procurement

Local (South African): 
· Journal of Transport and Supply Chain Management (JTSCM)
· South African Journal of Business Management (SAJBM)
· South African Journal of Economic and Management Sciences (SAJEMS)
· South African Journal of Industrial Engineering (SAJIE)

Retail specific: 
· Journal of Retailing
· International Journal of Retail & Distribution Management
· Journal of Retailing and Consumer Services
· Journal of Marketing
· Retail and Consumer Studies Journal
· International Journal of Physical Distribution & Logistics Management



	Research focus sub-areas

	Topics within RFA
	Potential sub-topics

	Omnichannel supply chain integration
	· Synchronising online and offline retail operations and channels to create seamless customer experiences
· Supply chain design for different types of retail structures (single to omnichannel)
· Designing retail supply chains for omnichannel implementation 
· Retailer-supplier collaboration for omnichannel agility (external supply chain integration)
· Cross-functional integration to facilitate omnichannel supply chain operations (internal supply chain integration) 
· Various issues related to information/data integration in e-commerce retail supply chains 
· Various issues related to process integration in e-commerce retail supply chains 
· Integration of third-party logistics providers (3PLs) in e-commerce retail supply chains
· Inventory planning in omnichannel retailing 

	Last-mile delivery
	· Sustainable last-mile delivery solutions (for example, electric vehicles vs. non-electric delivery vehicles) 
· The impact of gig economy delivery services on traditional retail logistics
· Real-time tracking and route optimisation for last-mile logistics
· Smart lockers and pickup points as alternatives to home delivery
· On-demand delivery and its impact on the retail supply chain 
· Insourcing versus outsourcing in last-mile delivery in of e-commerce businesses
· The impact of merchant-fulfilled versus third-party fulfilment models on supply chain efficiency in platform-based e-commerce retail.

	Retail supply chain resilience
	· Lessons from COVID-19: Building resilient retail supply chains
· The role of supply chain mapping in risk mitigation and crisis management of retail supply chains
· Adaptive sourcing strategies to mitigate supplier disruptions
· Sustainability in facilitating supply chain resilience 

	Reverse logistics in retail supply chains
	· The impact of returns management on retail profitability (balancing return rates with operational costs)
· Technology-driven returns processing 
· Returns to retail stores vs. centralised return hubs 
· Circular economy practices in reverse logistics
· Reverse logistics practices in online retailing
· Sustainability in reverse logistics 








	Structure of the outline 

	Prospective students can make use of the research sub-topics listed above as a guideline from which to identify their own specific topic.  The research outline structure below must be followed. Please ensure that when you submit your research outline, you have included all the sections requested in the outline below. Research outlines done in another format will not be considered.
 
	Structure of the research outline 

Generative AI tools like ChatGPT may not be used to create your research outline document or sections thereof.  Please note that copying and pasting from generative AI Tools are strictly prohibited in postgraduate research—you may not copy and paste AI-generated text under any circumstances. The university has adopted a stringent stance on this matter. 


TOPIC SELECTION: 
Select a research topic from the list above and formulate a study title (your own title from the list of potential sub-topics provided). Consider the following questions when refining your topic: 
· What will be researched? (e.g., challenges in implementing digital technologies in SCM or technology’s impact on resilience)
· What specific aspects will be considered? (e.g. challenges or opportunities) 
· How will the research be conducted? (e.g., a qualitative study)
· With whom? (e.g., retail industry)
· Where will the study be conducted? (e.g., in South Africa)
 
STRUCTURE OF THE RESEARCH OUTLINE:
Section A: Cover page
· Proposed title: Test your proposed topic against the SMART principles: Is it specific, measurable, attainable, relevant, and timely?
· Page limit: 5 pages (excluding the cover page and reference list)  
· Your name and surname
· The degree you are applying for (Master’s/PhD)
· Student number
· If you have communicated with any of the faculty members in this RFA
· Please add the following statement to the cover page of your submission: I, _________, hereby declare that this research outline is my own original work, completed independently, and does not contain any plagiarised content, AI-generated text, or violations of intellectual property rights.

Section B: Heading in your research outline 
· Heading 1: Background to the proposed study/Introduction 
Your background or introduction will cover literature [from credible, recent resources] that provides an overview of your selected topic.  
· Heading 2: Literature: In this section, you will discuss the literature you read to determine your topic. What do other authors say about this area of research? Cite all sources/references within the sentences where they are used. 
· Heading 3: Problem statement: Lay out the research problem or gap. This should come from the literature, and you should clarify why your proposed research is needed. For example, linking with the previous headings, you might highlight the fact that there is a gap in research on the challenges South African grocery retailers face with the implementation of electric delivery vehicles. You can then support this claim with several authors who have indicated that research is required in this field and further support it with reasons why it is necessary. Credible, recent resources are critical here to show the selection committee that you have identified a research problem. 

If you are a PhD candidate, please highlight the possible contribution this study will make, as this is a key outcome of the thesis. Doctoral candidates are also strongly advised to include a theory (theoretical lens) that would guide the proposed study as this is a key outcome expected at NQF level 10. 

· Heading 4: Research aim and objectives
· Aim of the study: This reflects the topic of the study. 
· Objectives of the study: These are smaller steps (approximately three to five) that you will take to achieve the above-mentioned aim of the study. Please refer to previously completed MCom or PhD dissertations for guidance here. 
· Heading 5: Proposed methodology 
· Research method: Will this study be quantitative, qualitative or mixed-methodology? Make sure to justify the reasons for your choice by citing sources on methodology. Make sure the method fits the purpose of the study. We discourage mixed-methods studies for Master’s students. PhD students should include the paradigm in which they will be working.
· Population: Who will be the population for this study? Will you have access to them? 
· Sampling: In this section, you should indicate the sampling technique used and justify the technique by citing sources on methodology (e.g. This study will use a probability sampling technique using convenience sampling. Then, you define this sampling technique and indicate why this is the best approach for your study).  Important: Please also indicate how you will access the data (e.g., interviewing managers in your organisation). 
· Research instrument and data collection: This section should link with the research method. If a qualitative method is used, you might use interviews or focus groups for data collection. If a quantitative method is followed, you might use questionnaires to collect data. Also, keep the maximum number of years to complete the qualification in mind. You will not be able to conduct longitudinal research studies for a master's or PhD study. 
· Heading 6: Conclusion
       Write a short conclusion that provides a broad overview and summary of the information shared in headings 1-5. 
· Reference list: Include all references cited in the research outline. The College of Economic and Management Sciences follows the Augmented Harvard Referencing technique. Ensure that at least over half of your sources cited in the text and referenced are from newer, less than five years old. Google Scholar is an excellent resource, and many articles are free to access within this resource. (https://libguides.unisa.ac.za/CEMSHarvard). 


 





